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Through engagement in authentic learning 
experiences, all Regional School District 13 
students are empowered to thrive and 
contribute as global citizens
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Declining Enrollment



Declining Enrollment





Cuts to ECS Funding



BACKGROUND – ECS FUNDING

Year Durham Middlefield Total

*2018-2019 $3,426,419 $1,995,729 $5,422,148

2017-2018
includes holdbacks

$3,387,841 $1,822,437 $5,210,278

2016-2017 $3,895,303 $2,099,315 $5,994,618

2015-2016 $3,973,181 $2,141,544 $6,114,725

2014-2015 $3,993,506 $2,142,785 $6,136,291

2013-2014 $3,990,500 $2,138,129 $6,128,629

2012-2013 $3,986,743 $2,132,776 $6,119,519

2011-2012 $3,954,812 $2,100,239 $6,055,051

Educational Cost Sharing Grant History

*Anticipated; based on appropriation in State Biennial Budget adopted by the CT General Assembly and does not reflect  proposed adjustments. 



Prior Work on Utilization



PRIOR WORK – CLOSING OF KORN 



Option Estimated Costs
Pre-K-5 on Korn School Site
New Building

Total Estimated Construction Costs=$42,791,250
Anticipated Reimbursement (100%)=$18,798,196
Regional 13 Share= $23,993,054

Pre-K-5 Brewster
Renovate as New

Total Estimated Construction Costs=$24,871,300
Anticipated Reimbursement (88.78%)=$11,908,143
Regional 13 Share=$12,963,157

K-5 Memorial 
Renovate as New

Total Estimated Construction Costs=$21,477,800
Anticipated Reimbursement (76.54%)=$8,865,611
Regional 13 Share=$12,612,189

Strong 6-8 Total Estimated Construction Costs=$6,030,165
Anticipated Reimbursement (91.2%)=$878,396
Regional 13 Share=$5,151,769

PRIOR WORK – INITIAL UTILIZATION 
OPTIONS



Current Work



Utilization Committee Mission
Adopted September 28, 2017

The mission of the Utilization Committee 
is to maximize efficient use of resources, 
including flexible space, while meeting 
the programmatic needs as determined 
by the administration. 



Current Options





Strategic/Educational Visioning



Current curricular and instructional priorities as identified in the district’s Strategic 
Coherence Plan as well as feedback from parents, teachers, community members and 
the Strategic Visioning Team have informed the identification of priority themes as well 
as desired design elements. 

The identified priority themes to date are:connection, choice, voice, innovation, 
creativity, collaboration, and transformation. 

Priority design elements include:multi-age classrooms, project-based and 
self-directed learning, school-wide assemblies, HOT School framework 
including strong arts/arts integration, and democratic practices including a 
defined student leadership structure, space configured to support identified 
themes. 

Next year’s budget includes funds to work with a specialist to further plan and develop 
the structure and academic approach in the new configuration with time for 
preparation in the following year.



I

Option A
Brewster: Pre-K-2, Memorial:3-5, Strong: 6-8, CRHS: 
9-12

▶ One approach model in all schools Pre-K-8:includes priority themes/design 
elements noted above.

▶ Multi-grade/ looping, and single grade options offered in grades 1-4. 
▶ HOT school model possible at all three schools (Requires application and 

acceptance process)
▶ Brewster/Memorial:includes student led assemblies/deliberate student 

leadership structure
▶ Student-led practices would be evident in all schools. 
▶ District-wide Strategic Coherence Plan further defined by Strategic Visioning 

priorities as evident in grade/age appropriate design in designated schools.



Option B
Brewster: Pre-K-4, Memorial K-4, Strong: 5-7, CRHS: 
8-12

▶ Option A framework developed at all schools.
▶ Lyman School “transferred” as K-4 school to Memorial School. 
▶ Strong School 5-7 middle school model developed.
▶ 8th grade “teaming/academy” model developed at CRHS.
▶ 8th grade integrated into current high school schedule and building layout.
▶ District-wide Strategic Coherence Plan further defined by Strategic Visioning 

priorities as evident in grade/age appropriate design in designated schools.



Option C
Brewster: Pre-K-3, Lyman: K-4, Memorial: 4, 5, 6, 
Strong 7-8, CRHS: 9-12

▶ Maintain current configuration.
▶ District-wide Strategic Coherence Plan further defined by Strategic Visioning 

priorities as evident in grade/age appropriate design in designated schools.



FUTURE WORK AND TIMELINES
Date Task

May 3rd-7th Review survey results and information session feedback

June 6th Strategic Visioning update

June -September 2018 BOE option recommendation

September 2018-June 
2019

Educational design planning/implementation

September 2018-June 
2021

Complete all state requirements and begin building 
alterations



State of Connecticut School Construction Timeline:

Year 1
▶ By June 30th:  Deadline to file Application for School Grant Construction (ED 049) with Educational Specifications for 

Priority List projects to be submitted to Governor and General Assembly for consideration during the subsequent 
regularly scheduled session.

▶ By September 30th:  Cost Estimating Worksheet (projects exceeding $2 million).

▶ By December 15th:  The Governor and the Education Committee receive the Priority List.

Year 2
▶ By February 1st:  Education Committee submits approved or modified Priority List to Governor and General 

Assembly.

▶ By Spring/Summer:  The General Assembly authorizes Commissioner of Education to enter into grant commitments 
on behalf of the state, and applicants are notified of grant commitments for projects on Priority List.

▶ By Summer:  After applicants receive grant commitments, construction process may begin.

Year 3
▶ By Spring/Summer:  Start of Construction Deadline.

▶ No grant applications will be considered complete and no grant commitments can be made until a copy of the local 
funding authorization has been received by The Bureau of School Facilities.

 



Regional School District 13
History of State Construction Grant 

Reimbursement Rates
Year School Construction

Reimbursement %

2010-2011 60.71

2011-2012 59.64

2012-2013 58.93

2013-2014 56.79

2014-2015 56.07

2015-2016 53.57

2016-2017 53.93

2017-2018 52.50



Survey

Return Survey Results to Any 
RSD 13 School or Central 
Office
Take survey on-line at 
www.rsd13ct.org


