RSD13 UTILIZATION UPDATE
April 25, 2018
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REGIONAL SCHOOL DISTRICT 13
ENROLLMENT

Declining Enrollment
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Enrollment Trend
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Educational Cost Sharing Grant History

*2018-2019

20172018 $3,387,841  $1,6

2016-2017  $3,895,303  $2,099,315 $5,994,618
2015-2016  $3,973,181  $2,141,544  $6,114,725
2014-2015  $3,993,506 = $2,142,785  $6,136,291
2013-2014  $3,990,500 @ $2,138,129 = $6,128,629
2012-2013 | $3,986,743  $2,132,776 = $6,119,519
2011-2012 | $3,954,812 = $2,100,239 = $6,055,051

*Anticipated; based on appropriation in State Biennial Budget adopted by the CT General Assembly and does not reflect proposed adjustments.







PRIOR WORK — CLOSING OF KORN

Korn School Building Closing
Actual Savings 2016-17

Operating Expense Reduction

One Time Expenses

Trash Disposal

(2,000)

Administration Support July and August

Building Supplies

19,283

Custodial Support July and August

Copier Rental

(3,448)

Custodial Yearly Maintenance

Supplies

(4,675)

Moving Company

Electricity

(16,023)

[.T. Overtime

Qil

(10,734)

Legal

Transportation

(37,312)

Third Party Work - Electrical, Plumbing, Fencing

Software

(3,500)

Equipment Rental

Dues

(524)

Storage Shed Brewster

Salary

(510,163)

Boxes

Estimated Benefits net of Unemployment

(170,521)

Total

Total
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(739,617)

Realized Savings 2016-17 Fiscal Year

(594,686)




PRIOR WORK - INITIAL UTILIZATION

Option Estimated Costs
Pre-K-5 on Korn School Site Total Estimated Construction Costs=%$42.791,250
New Building Anticipated Reimbursement (100%)=%$18,798,196

Regional 13 Share= $23,993,054

Pre-K-5 Brewster Total Estimated Construction Costs=$24,871,300
enovate as New Anticipated Reimbursement (88.78%)=$11,908,143
Regional 13 Share=$12,963,157

Total Estimated Construction Costs=%$21,477,800
icipated Reimbursement (76.54%)=$8,865,611
=$12,612,189







The mission of the Utilization Commitiee
Is fo maximize efficient use of resources,
ible space, while meeting

etermined







OPTION A OPTION B m

One building track for aif Two elementaries Status Quo

PreK - 3 (Brewster)

PreK - 2 (Brewster) PreK - 4 (Brewster)
Grade/Building 3 — 5 (Memorial) K — 4 Memorial)’ 5:; ((I\Lllyer:'lnaor:?al)
Configuration 6 — 8 (Strong) 5 — 7 (Strong) 7 — & (Strong)
9 — 12 (CRHS) 8 — 12 (CRHS) 9_ 12 (CRHS)
Student 3 > 3

Transitions

Capital R ERIE ClERSEbLTS (0 Add 5 classrooms to Capital improvements to
Co';tsz Brewster (~ $2M3) Brewster (~ $2M) Lyman (~$4M)
Or portables (~ $2M*) Or portables (~ $2M%)

Est. Annual
Savings from

2020/2021 ~$925,000 ~$925,000 $0
School Year
Onward?®
Considerations - Best use of available building - 8™ grade integrated with 9-12, - Construction/portable costs
(Aiso see Program stock for youngest age/grade as building can’t accommodate avoided.
design levels’ configuration. separation (wing, etc.) - Strong and CRHS buildings
considerations - CRHS underutilized. - Memorial more undersized (sq underutilized.
discussed ft) vs. recommended K class size
separately than Brewster.

elsewhere)

Timeline (for Options A or B)

- Community info.
Session & Survey

- Util. send to full BOE

BOE vote - District-wide preparation and planning (jump-started by
Apply for State reimb. Strategic Visioning already underway)

) May 2018

Apr. 2018 May 2018 — Aug. 2020

1 Memorial would require modest investment in age-appropriate toilets for youngest students.
2 Costs relative to the changes discussed in options (e.g., if CRHS needs a boiler, that cost is not presented as CRHS would be in operation
regardless of selected option).

3some portion (52%, currently) of physical construction may be reimbursable by state—ultimate cost to district after reimbursement
shown.

“Some portable costs reimbursable, but forfeit if kept more than 5 years—cost without reimbursement shown, due to track record of
keeping portables.

Ssavings, not including one-time transitional costs associated with such moves of approximately $275,000.



Strategic/Ec



Current curricular and instructional priorities as identified in the district’'s Strategic
Coherence Plan as well as feedback from parents, teachers, community members and
the Strategic Visioning Team have informed the identification of priority themes as well
as desired design elements.

The identified priority themes to date are:

self-directed learning, school-wide asse :
including strong arts/arts integration, and democrati :
defined student leadership structure, space configured to suppo

themes.




eleme

» Multi-grade/ loop

» HOT school model possible at ¢
acceptance process)

» Brewster/Memorial:includes student led assemblies/delit
leadership stricture

» Student-led practices would be evident in all schools.

» District-wide Strategic Coherence Plan further defined by Strategic Visioning

priorities as evident in grade/age appropriate design in designated schools.

Brewster: Pre-K-2, Memorial:3-5, Strong: 6-8, CRHS:
9-12



Lyman Sc
Strong School 5- g
8th grade “teaming/academy” mode
8th grade integrated into current high school sc

District-wide Strategic Coherence Plan further defined by
priorities as evident in grade/age appropriate design in designated s

vV v vV .y

U

Brewster: Pre-K-4, Memorial K-4, Strong: 5-7, CRHS:
3-12



» Mainta
» District-wide Strateg
priorities as evident in grade/age &

Brewster: Pre-K-3, Lyman: K-4, Memorial: 4, 5,6,
Strong 7-8, CRHS: 9-12




Mem_

June 6th S

trate
June -September 2018 BOE option recommendation

September 2018-June Educational design planning/implementation
2019

September 2018-June Complete all state requirements and begin building
2021 alterations



> Deadline to file Application for School Grant Construction (ED 049) with Educational Specifications for
Priority List projects to be submitted to Governor and General Assembly for consideration during the subsequent
regularly scheduled session.

< Cost Estimating Worksheet (projects exceeding $2 million).
> The Governor and the Education Committee receive the Priority List.
> Education Committee submits approved or modified Priority List to Governor and General

By Spring/Summer: eneral Assembly authorizes Commissioner of Education to enter into grant commitments
e notified of grant commitments for projects on Priority List.

By Summer: stion process may begin.

Year 3
By Spring/Summer:



L

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018

56.07
53.57
53.93
52.50



Refurn Survey Results to Any
RSD 13 School or Cenftral

ine at

Survey



